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Since 1998, AMS has provided accounting, financial The AMS
management, and consulting services to privately
held, publicly traded, and nonprofit organizations. Rapid Diagnosticm'
We invite inquiries about AMS services. A Roadmap to
Please contact us by: Healthy Accounting and .
Tel 866-267-9952 (toll free) 5 e :
Email  info@amsolutions.net Flnance O ation
Web www.amsolutions.net

Offices Boston, Massachusetts ~ 781-419-9200
New York, New York 212:984-0711
Providence, Rhode Island 401-374-3222
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ACCOUNTING = FINANCIAL MANAGEMENT = CONSULTING BOSTON NEW YORK PROVIDENCE

ACCOUNTING MANAGEMENT SOLUTIONS, INC.



The AMS Rapid Diagnostic" o =
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Accounting Management Solutions (AMS), the leading provider CONNECT

of outsourced accounting, financial management and consulting
services for private, public and nonprofit organizations, is the

exclusive provider of the Rapid Diagnostic™.

Our specially-trained and
certified professionals perform
efficient, time-sensitive assess-
ments of nearly every aspect
of accounting and financial
operations. The AMS Rapid
Diagnostic delivers clear,
specific, and actionable recom-
mendations, positioning both
executives and staff to achieve
their business objectives.

The AMS Rapid Diagnostic”
helps management objectively
evaluate their organization’s
Sfinancial infrastructure to en-
sure proper support for meeting
Juture objectives.

The AMS Rapid

Diagnostic™ is

a comprehensive
service designed
to assess the health
of an organization’s
financial and
accounting
architecture and
provide a concrete
roadmap

to excellence.
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Identify opportunities  When you engage AMS, you
have selected a team that has
to enhance the e 3

done it before.” Our seasoned

accuracy, ﬁcwncy, experts work with you fo cost-

tmeliness and effectively and non-intrusively
. identify gaps in your organi-
responsiveness of your zation and operations. We
people, systems, recommend industry-specific best
pOZiCiES andprocesses practices and assist in timely
implementation.

The AMS Rapid Diagnostic quickly and cost-effectively delivers:
= Clear assessments of the targeted areas

= Focused identification of issues

= Real world, best practice based recommendations

= Prioritized action plans based on risk and return

= A jumping-off point for implementation

The Rapid Diagnostic process is flexible and can be tailored to specific situations and needs.

INTERNAL CONTROLS

m Risk assessment

= Control evaluation
and design

FINANCIAL REPORTING
EVALUATION

= Period close

= Financial statement
development

= Application of GAAP and/
or IFRS

FINANCIAL OPERATIONS

Cycles e.g. revenue,
procurement, accounts
payable, investments, and
grants, etc.

Management reporting
Cash management
Financial systems
Policies and procedures
Financial planning,
Budgeting, and analysis

BUSINESS SOLUTIONS NONPROFIT

= Turnover of key manage- = Funding requirements
ment and staff = Board-level overview

= Rapid growth or decline = Merger due diligence

= Dye diligence for M&A

Readiness for IPO or sale 'A‘ v ‘ 1
Position or prepare for r— ‘ ‘
financing or credit C IN
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Visit www.amsolutions.net to learn more about our
services, staff, and clients — and to access resources as well
as our bi-monthly newsletter, The AMS Report.



